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HMICMORANDUM FOR: Colone!l White

8 September 1954

FIBJECT : Career Development of Junior Personnel

STATINTL 1. 1 nave heard from [ ecticg as Ireining Liason
Officer for the Comptroller, in relation to the seven applieations
whieh Mr Saunders sent to me for consideration under the terms
of the JCD Program, and which I returned to Mr. Saunders with
notations regarding the need for Agency training prior to any
final coneideération of these applicants for the Progrem.

2. Vr. Ssunders was laboring under two misapprehensions,
one being a function of the other: (1) that experience was sub -
stituteble for actuml training, snd (2) that even were training
required in some cases, it could be taken after selection for the
JCD Program, and prior to the actual designation of the individ-
uve} a3 & JCD trainee.

STATINTL 3. I tclls we that the enthusiesm ifr. Saunders
nad for the program has considerably cooled now that it appears
he will be required to qualify his applicants on his own time, so
to speak The usual problem of workload and non-aveilebility
has come up. What it boils down to is that Mr. Saunders' feels
that it is unfair to ask an office tc provide this training with-
out mssursnces that by so doing the man will be pelected; the
nost selection training is obviocusly better for his stalfing
purposes than the method being used, &s it would be throughout
the Agency.

. 1 mm sure that this whole problem will come up for an

alring at the next meeting of the Career Service Board on 17

September (tentative date) and I know that Mr. Saunders will

nrobably exXpress himgelf on it when his seven cases come Up for

consideration. Pat did not want to be guoted as speaking for

My. Saunders, but I knew that you would want to give some thought

to this before facing the matter at the Board meeting.

5. It seems to me that if this is the policy that has been

established . we cannot but comply with it. The reason, it seeus

to me, that we in DD/A may have more trouble with the training
requirement then possibly others is that we have not utiliged
training on & continmuing basis in the past as much as we should
nave. I do not believe we should penalize the man who has been
in DD/A for this resson, nor should we prejudice his eventual
gelection by insisting on training after selection.
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